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Solve complex problems
through collaboration

About the Report
We’ve created this Collaboration Report to provide CEOs and managers with valuable
insights into the basic tenets of collaboration, and to examine how its power can be fully
harnessed in a business environment.
We have also identified the five ‘pillars’ of the Collaboration Ecosystem that are the critical
components of effective communication across any organisation.
We hope you enjoy this overview of one of the business world’s most discussed topics.
Please email any enquiries you may have to info@omegadigital.co.za
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Your best people are not always in the same city, country
or even on the same continent. For this reason, you need
to have collaboration technologies in place to enable your
people to quickly identify and extinguish threats or take
advantage of opportunities.
It’s not an exaggeration to say that every millisecond
counts in today’s hyper-connected world.
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Something as innocuous as a single tweet has sent a
company’s stock price or even an entire index plummeting.
It is vital in this day and age that businesses adopt a top to
bottom culture that puts collaboration first.
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Imagine a
scenario...
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...where a company CEO’s Twitter account is hacked
and a tweet is sent out to the account’s thousands of
followers (which would include shareholders) saying that
he is resigning with immediate effect.
A senior member of management, Laura, is the first
one in the company to see the tweet, and the onus now
falls on her to deal with the situation as quickly and
effectively as possible.

Unified Communications

Unified
Communications (UC)

There is no protocol for dealing with a complex problem like this. The first step
in extinguishing such a threat is to know that your people are enabled to react
using a communications solution that is device-agnostic to inform and bring
together your company’s brains trust so that the best solution can be arrived
at in the shortest span of time. In the scenario above, Laura contacts seven
members of her management team using a combination of instant messaging,
audio and video calls. In less than five minutes, she has everyone scheduled
to meet in a nearby boardroom where they will video conference with the CEO
who is currently in Paris on a business trip.

Web Conferencing

is the integration of
real-time communication
solutions that include
Voice, Video, Instant
Messaging, Presence and
Web Conferencing grouped
into a single seamless
solution that provides
a consistent unified
user-interface and userexperience across multiple
devices and media types.
UC frees up employees to
instantly communicate with
each other using a range
of devices, regardless of
location.

Presence

Voice

Video
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Instant Messaging
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Workspace Management
Thankfully Laura’s office uses a company-wide workspace management
solution which intelligently allocates available rooms based on her collaboration
needs - in this case a room that can seat at least eight people and is enabled
with video conferencing and a smart board.
This type of automated, code-driven building/workspace management solution
maximises ROI on every inch of your meeting spaces and appropriates the
right space and technology to the specific meeting type that is taking place. A
solution that is intrinsically integrated across the business is exactly what she
needs to gain precious minutes in her quest to arrive at a rapid solution to the
threat posed by the bogus tweet.

Workspace Management
is all about optimising
a business’ biggest
investments - people,
spaces, and technology
- by understanding how
employees work, the
places in which they
work, and the tools they
use to accomplish their
jobs. It encompasses
the organisational
challenge that exists to
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use technology to enable
a workforce to become
more productive by making
it easier to collaborate,
wherever they are, in a
secure and cost effective
way.
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The video conference soon gets underway and various solutions and plans
of action are bounced back and forth between the attendees. As a result of
the meeting, a local security expert is contacted in order to regain control
of the CEO’s Twitter account and a press release is promptly drawn up and
distributed via the company’s social media accounts that acknowledges the
hack and reassures investors and other concerned parties that the CEO’s
resignation is a hoax.

Video Conferencing

solutions promote
effective communication,
collaboration and decisionmaking no matter how
great the physical
distance between meeting
participants.
The true power of Video
Conferencing lies in its
ability to provide crucial
visual feedback that
correspondence via
telephone or email simply
can’t offer.
More than half of
communication is
conveyed by non-verbal
cues such as body
language and facial
expressions so if you’re not
using Video Conferencing
as your primary means of
remote correspondence
then you’re missing out
on a large part of the
conversation.
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Video Conferencing
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Digital Signage
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Once the video conference has been concluded, the next step Laura takes
is to use the company’s digital signage located at key employee relaxation
and interaction points to inform staff about the hack and assure them that
everything is under control. To accomplish this, she returns to her desk, crafts
an appropriate message on her PC, and then sends an update to the digital
signage server which is immediately displayed on screens around the building.
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Digital Signage

possesses a number of
advantages over traditional
signage including greater
flexibility, relevance and
impact. Unlike traditional
signage, the content
displayed on digital
installations can be
updated immediately and
from a remote location
if required. Thus a key
benefit of digital signage
is that accurate, realtime information can be
conveyed to those who
need it, at exactly the right
time and place, in a visual
format that’s appealing and
easily understood.

Audio Visual

Audio Visual

Laura’s task to diffuse this situation is now complete.
The four collaboration technologies she utilised to get the job done all
hinged on a fifth category – Audio Visual. Humans are analog beings that
primarily use their eyes and ears to sense and process the world around
them. Therefore the quality of the audio and display technology used across
unified communications, workspace management, video conferencing
and digital signage is directly correlated to their effectiveness in achieving
collaboration’s aims.

systems utilise stateof-the-art technology
to professionalise
presentations, enhance
training sessions and
transform meetings. They
will fuel collaboration
across your organisation
by improving delivery
of information, while
the increased sensory
stimulation they offer leads
to more effective learning,
marketing effectiveness
and productivity.

Audio Visual solutions can be tailor made for the following requirements:
Auditoriums

Meeting Rooms

Training Venues

Control Rooms

Delegate Systems
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Boardrooms
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Omega’s Collaboration Ecosystem
At Omega, our purpose is to solve complex problems through collaboration solutions. Our years of
experience have taught us that the most effective way to solve these types of problems is to hire, train and
retain only the best candidates. We consult on and implement a range of real-time communication tools
that create synergy and elevate collaboration between your employees, irrespective of their location, and
then back these solutions with 24/7 national support.
Over the past few years consultants have played an increasingly important role in allowing companies
to maximise return on investment by bringing their specialised knowledge to the table. With this in mind,
Omega consults on and offers Managed Services for the five ‘pillars’ of the Collaboration Ecosystem that
have been identified in the scenario outlined above as essential drivers of effective communication across
an organisation.

Project Scoping
and Initiation

Analysis
and Assessment of
Infrastructure

1. Unified
Communications

5. Digital
Signage

2. Video
Conferencing

Consulting
Strategic Discovery
Workshop/Business
Requirements

Recommendations/
Proposal/POC

4. Workspace
Management

3. Audio
Visual
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High Level
Architecture and
Design
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The Five Pillars

Conclusion
Today’s leading CEOs and tomorrow’s successful companies recognise that collaboration is critical to solving
complex problems in a professional environment. When employees, customers and partners collaborate in
real-time, employees are more productive, customers are happier, and partners are more engaged. As your
collaboration partner of choice, Omega gives you all the tools required to not just survive in today’s competitive
world, but to thrive.

tweets,
emails or
press releases
that have
affected share
prices:

In April 2013 hackers took over the Associated Press Twitter account
and falsely claimed that there had been explosions at the White
House and that the President was hurt. The tweet was up for a
few minutes and retweeted more than 3 000 times before Twitter took
the account offline. The AP immediately confirmed the news was not
true, but the tweet was up long enough to send a shudder through
the stock market, which lost $136 billion in equity market value before
recovering.
(http://edition.cnn.com/2013/04/23/tech/social-media/tweet-rippleeffect/)

In April 2015, shares of Italy’s second-largest bank - Intesa Sanpaolo –
sharply dropped after an email was sent around that falsely stated the
company’s CEO was stepping down. For a brief moment this had the
market fooled, and shares of the bank plunged before finishing the
day up by 1%.
(http://www.businessinsider.com/intesa-fake-ceo-resignationemail-2015-4)

In January 2013, a young environmentalist used a laptop and a mobile
phone to temporarily wipe more than $314 million from the value of
Australian company Whitehaven Coal. The hoax consisted of a fake
media release and impersonation of a corporate affairs spokesman
from ANZ Bank stating that the bank had reversed a decision to provide
a $1.2 billion loan to Whitehaven. As a result, the company’s share
price dropped 8.8% before Whitehaven was put into a trading halt.
(http://www.smh.com.au/business/environmentalists-hoax-triggers314m-whitehaven-share-price-fall-20130107-2cd11.html)
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False
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Contact Us
The speed at which information travels in the digital age has meant that business leaders
need to be more agile than ever to extinguish threats and solve complex problems. To see
how collaboration technologies or ‘pillars’ can solve true-to-life scenarios that demand rapid
resolutions, get in touch with The Collaboration Experts.
Visit www.omegadigital.co.za or contact us on one of the numbers below:
GAUTENG

WESTERN CAPE

EASTERN CAPE

KWAZULU-NATAL

Tel: +27 11 258 5400

Tel: +27 86 111 4799

Tel: +27 41 101 1047

Tel: +27 31 765 1422

